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Leverage the PM Skill Set & Enhance 

Your Contribution to Your Organization 

Chuck Millhollan, MBA, MPM, PMP, PgMP

Innovative Management Solutions, LLC

ASQ Certified Six Sigma Black Belt

ASQ Certified Software Quality Engineer

ASQ Certified Manager of Quality / Organizational Excellence

chuckfmill@insightbb.com
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Ask not what your company can do 
for you; ask what you can do for your 

company

Inaugural Address by John F. Kennedy

January 20th 1961
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What is Your Personal Value Proposition?

ÅA Personal Value Proposition is how you make 

your expertise & experience distinct & appealing

ÅAre you spending time reflecting upon (éand 

taking control ofé) what will make you more 

successful, enhance your credibility, & increase 

your job security?

ÅThe hard fact is that no one is responsible for 

developing your Personal Value Proposition but 

you!

http://www.millhollan.net/
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Acumen

ÅKeen insight; shrewdness; astuteness in 

business matters

ÅQuickness of perception or discernment; 

penetration of mind

ÅConsider this list of synonymsé

http://www.millhollan.net/
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Wisdom

Vision

Understanding

Smarts

Shrewdness

Perception

Keenness

Judgment

Intuition

Intellect

Insight

Ingenuity

Grasp

Discernment

Cunning

Comprehension

Cleverness

Awareness

Astuteness

Acuteness

Acuity
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Extra! Extra!

ÅPMI research confirmsé

ïOur professionôs value 

proposition is dependent 

upon much more than our 

knowledge of the PMBOK

http://www.millhollan.net/
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Topics

Å What do employers seek in their top-

notch project managers?

Å What do we bring to the table (other than 

tactical project management)?

Å Step out of our traditional roles and 

identify opportunities to share our skills

Å A few practical examplesé

http://www.millhollan.net/
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Letôs start with a quick poll of the 

audienceé

Have you ever heard this from a senior 

leader?

I just wish my PMs knew more about the 

PMBOK

http://www.millhollan.net/
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ÅProblem solving

ÅCommunicate

ïWrite

ïPresent

ÅInterpersonal skills

ÅTeam building skills

ÅProfessional discipline

What Do Employers Seek?

http://www.millhollan.net/
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ÅProblem solving (2 times ï9.3, 9.4.2.3)

ÅCommunicate (2 times ï10.0, G.4)

ïWrite

ïPresent

ÅInterpersonal skills (4 times ï9.3.2.1, 9.4.2.5, 10.4.2.2, Appendix G)

ÅTeam building skills (5 times ï9.1, 9.3.2.3, 9.3.3.1, G.2, G.4)

ÅProfessional discipline (1 time ï1.1)

How many times are these specific skill sets 

mentioned in the PMBOK?

Note: I didnôt include instances merely listed in figures 

http://www.millhollan.net/
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Translation?

ÅEmployers seek candidates with well developed 

soft skills

ÅñSoft Skillò appears in the PMBOKéonce!

Å5 pages of 496 dedicated to ñsoft skillsò

ïñProject Managers accomplish work through the 

project team and other stakeholders.  Effective

project managers acquire a balance of technical, 

interpersonal, and conceptual skills that help them 

analyze situations and interact appropriatelyò

Source: PMBOK. (2008). A Guide to the Project 

Management Body of Knowledge. 4th Edition. 

http://www.millhollan.net/
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What Do We Bring to the Table?

ÅPortfolio of skills

ÅDifferentiate yourself with desired/needed 

skills (soft skills)

http://www.millhollan.net/
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SoéWhat Makes a Great PM?

Human Interaction Acumen

Project Management Acumen

Business Acumen

1.

*

*

http://www.millhollan.net/
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The World Is Very Different Now

ÅDonôt allow your history to box you in

ÅDonôt allow role descriptions to box you in

ÅIn todayôs competitive, economically challenging 

environment, we must identify opportunities to leverage 

our skills and increase our contribution to our 

organization

ÅThereôs more to life that on time, on budget, and within 

scope

ÅOur professionôs innate talents can be shared to not only 

enhance our contribution, but also market our unique 

skills

http://www.millhollan.net/
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What Does This Mean to a PMP?

éor Chuckôs PM Taxonomy

1. Knowledge & Comprehension: List & Explain

ïUnderstanding an intended message (the PMBOK in this application)

ïCongrats, you get the letters after name!

2. Application: Apply & Act (the next step after comprehension)

ïDemonstrated ability to apply the project management body of 

knowledge to an actual project

3. Analysis: Arrange & Prioritize (pragmatic project management)

ïUnderstands how the individual parts are applied in isolation

ï And how the processes are integrated and complement each other

4. Synthesis & Evaluation: Adapt & Defend (the critically thinking PM)

ïHow you apply the concepts in a complex environment

ïAbility to determine which ñpartsò are applicable & which are not

http://www.millhollan.net/
http://www.millhollan.net/
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Step Out & Up

Inaugural Address by John F. Kennedy: January 20th 1961 

Tactical wins are OK, buté

We dare not tempt employers with weakness 

(or even acceptance of the status quoéin 

other words, complacency)

For only when our arms are sufficient beyond 

doubt can we be certain beyond doubt 

http://www.millhollan.net/
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Regularly Inventory & Evaluate Your Armory
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ÅEvaluate senior stakeholders perceptions

ÅWhat are your functional managers, peers, 

team memberôs needs?

ÅIdentify skill gaps

ÅBe nimble and ready to redefine yourself

ÅWhat worked in previous roles and/or 

organizations?

Great IdeaéBut How?

http://www.millhollan.net/
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A Few Practical Examplesé

1. Team chartering

2. SMOC

3. Decision making processes

4. Book club

5. Finance process mapping & training

6. Receiving SIPOC diagramming & training

7. SWOTt analysis

http://www.millhollan.net/
http://www.millhollan.net/


21

Chuck Millhollan, MBA, MPM, PMP, PgMP

© 2009, Innovative Management Solutions, LLC

www.millhollan.net
21

Chuck Millhollan, MBA, MPM, PMP, PgMP

© 2009, Innovative Management Solutions, LLC

www.millhollan.net

1. Team Chartering

http://www.millhollan.net/
http://www.millhollan.net/


22

Chuck Millhollan, MBA, MPM, PMP, PgMP

© 2009, Innovative Management Solutions, LLC

www.millhollan.net
22

Chuck Millhollan, MBA, MPM, PMP, PgMP

© 2009, Innovative Management Solutions, LLC

www.millhollan.net

The Value of Team Diversity

Homogenous Team Diversified Team

1. Team Chartering

http://www.millhollan.net/
http://www.millhollan.net/
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1. Team Chartering

ÅGroups vs Teams (2 + 2 = 4 vs 2 + 2 = 5)

ÅWork team vs task team

ÅTips for building effective teams

ïClear expectations & context

ïCommitment & collaboration

ïCommunication & coordination

ïControl & consequences

ÅTips for avoiding common pitfalls (group think, 

hidden agendas, difficult team members, etcé)

http://www.millhollan.net/
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2. The ñStandardized Meet Opening 

Checklistò

ÅOpportunity to introduce a structured 

approach to managing to specific goals in 

an operational setting

http://www.millhollan.net/
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3. Decision Making Processes
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4. Book Club

ÅCharter review

ïGoals

ÅNon-academic

ÅRelate content to Churchill success

ÅPractical application of learned concepts

ïObjectives

ÅPersonal growth

ÅCreative approaches to real-world issues

ÅPromote interaction among different functional areas

ÅShare learning

http://www.millhollan.net/
http://www.millhollan.net/
../../../Churchill Downs/Book Club/Book Club Charter - 5 Dysfunctions of a Team.doc
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4. Book Club

ÅBook reviews to dateé

http://www.millhollan.net/
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5. Finance Process Mapping & Training

ÅConduct stakeholder interviews

ÅDefine & document ñas isò processes

ÅTest ñas isò for application & compliance

ÅDefine & document ñto beò processes

ÅConduct gap analysis

ÅDefine, test, & implement solution

http://www.millhollan.net/
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5. Finance Process Mapping & Training
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6. Receiving Process SIPOC Diagramming 

& Training
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